2017 WUI - SFA Project Proposal
Workshop

= If you can see this first slide you have successfully joined the
meeting.

= This slide will be holding point until the workshop begins at
10:00am.

= Take this time to dial into the conference line - see
information below.

= Conference line information:
= Dial: 877-820-7831
= When prompted enter the participant number: 219 418 #

= Keep in mind once you join the meeting your phone line
will be open to everyone that has already joined the
meeting. Please mute your line until the meeting begins.
Thanks



2017 Western States Wildland Urban
Interface State Fire Assistance
Project Proposal Workshop

= Welcome & Introductions
= Housekeeping




Purpose and Reason for Workshop

= Walk through the grant project proposal and guidance
= Grant Criteria and Instructions
= Administrative and Accounting Requirements
= Minimum Grant Requirements
= Additional Grant Considerations
= Proposal Instructions including a box by box walkthrough
= Project Proposal Submittal
= Timelines for Projects and Awarding of Grants
= Proposal Review Process
= Q & A session



Criteria and Instructions

= Qverview:

= Funding is a competitive process across the Western US

= Three main goals
1. Reduce hazardous fuels and restore fire-adapted ecosystems
2. Improve Prevention and Education in the Interface
3. Community Wildfire Protection Planning

= The sub-awards are reimbursement grants. This means you must
incur “charges” upfront and then submit for reimbursement




Criteria and Instructions

= Overview (cont.)

= Sub-grants are awarded through a competitive process
= Who is eligible?

= Fire Departments & Districts, government organizations, universities, & non-
profit organizations

= Individuals & for-profit companies do not qualify

= Projects must be on Non-Federal Lands




Criteria and Instructions

= Overview (cont.)
= Projects limited to a of max $200,000

= Final grant Applications from AZSF are required minimum 50%
non-federal match*

= Fully achievable within 2 years

= Recipients will not be reimbursed for any costs incurred prior to
execution of final grant award

. *AII project partners will be expected to contribute to this overall match to the best of their ability: the target will be a 1:1

non-federal match investment for each project partner (50% grant / 50% match), though some partners may be able to
provide more or less than the targeted match



Criteria and Instructions

=Goals

= Reduce Hazardous Fuels
= I[mprove Prevention and Education in the WUI

= Planning



Criteria and Instructions

= Examples of projects that DO qualify

= Reduce Hazardous Fuels & Restore Fire-Adapted Ecosystems
= Defensible space around homes and structures

Shaded fuel breaks

Fuels reduction beyond defensible space

Removal of slash including piling and burning; mulching; grinding; etc.

Prescribed fire

Thinning



Criteria and Instructions

= Examples of projects that DO qualify

= I[mprove Prevention and Education in the WUI
= Firewise or similar programs

= Living with Fire newspaper inserts
= Fire education components to Project Learning Tree

= Pamphlets, brochures, handouts



Criteria and Instructions

= Examples of projects that DO qualify

= Planning
= Creation of/or update to CWPP/or equivalent document

= Updates to the Forest Action Plan or accomplishments of the Cohesive
Wildfire Strategy Goals
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Criteria and Instructions

= Examples of Projects that DO NOT qualify

= Maintenance on previous federally funded fuels projects
= Preparedness & suppression capacity building

= Website, GIS, & database projects

= Projects that only include assessment activity

= General landscape maintenance: mowing, regular trimming,
leaf/needle raking, etc

= Projects that include purchase of capital equipment (valued over
$5,000 per item)
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Administrative & Accounting
Requirements

= Successful applicants must comply with all regulations pertaining
to Federal Grants. It will be the sub-grantee’s responsibility to
develop, document, administer and manage the grant in
accordance with all applicable Federal and State laws including
the Federal Government Single Audit Act and all relevant Office of
Management and Budget (OMB) circulars. Sub-grantees will be
subject to the OMB requirements and guidance in subparts A
through F of 2 CFR 200 as adopted and supplemented by USDA
In 2 CFR part 400.

= CFR (Code of Federal Regulations) — http://www.ecfr.gov . If
grantee needs assistance in obtaining any of these documents in
electronic or printed form, please contact Arizona State Forestry
for assistance.
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Administrative & Accounting
Requirements

= All project expenses and matching investments must be incurred,
paid, and adequately documented before reimbursement of costs
will be made. Approved project expenses will be supported by
source documentation; such as canceled checks, paid bills,
payroll records, time and attendance records, contracts, etc.
Reimbursement of funds may take from 30-60 days once
approved by Arizona State Forestry.

= All records for awarded grants must be maintained for five (5)
years following final payment or longer if required by law. An audit
requirement for all federal grantees is now provided in the new
Code of Federal Regulations: 2 CFR 200.

= No costs will be reimbursed for expenses incurred before a formal
award agreement has been finalized and signed by all parties.
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Minimum Grant Requirements

= Project proposal must be complete & submitted on time
= Applicant must be a qualifying organization

= Grant request must not exceed $200,000

= Projects may be planned for a maximum of 2 years

= Project must meet the 50/50 (1:1) match requirement*

= Physical work done by individual landowners & family members
can not be reimbursed
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Additional Grant Considerations

= Highest risk from wildland fire

= Greatest impact per grant

= Cleary describes budget

= Clear link to existing community plan
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Additional Grant Considerations

= Project is well-defined & measurable

= Project landscape is clearly described
= Reference Arizona WUI Landscapes Map

= Cooperative in nature
= planning & implantation is clearly identified
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Additional Grant Considerations

= Sufficient capacity identified to successfully complete project

= Future project maintenance planned

= Clear timeline including benchmarks
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2017 Western States WUI-SFA
Instructions

Request for Grant Project Proposals

Arizona State Forestry

Western States Wildland Urban Interface
State Fire Assistance Grant Program (SFA)

ARIZONA FY2017
REQUEST FOR GRANT PROJECTS

Application Deadline:

Applications must be received electronically via email at
Arizona State Forestry: grants@azsf.qov

No Later than: July 29, 2016
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WUI Landscapes

North
Flagstaff Area

WUl commuities such as Flagstaff, Williams,
Parks, Blue Ridge, and others.

Northeast

Sitgreaves Forest Communities
Communities such as Pinetop-Lakeside, Show
Low, Heber-Overgaard, Linden, Pinedale, and
others.

Apache Forest Communities

COCONINO Communities such as Greer, Green's Peak,
MOHAVE Alpine, Nutrioso, and others.

NAVAJO Southeast
Flagstaff Area APACHE
Y FLAGSTAFF Catalina Mountains
-“ WUI communites suchas Oracle, Oracle
- ! Junction, Catalina, Mt Lemmon, and others.
Southern Cochise/Santa Cruz
Communities such as Bishee, Cochise

Stronghold, Miller Canyon, Rio Rico,
Patagonia, and others.

Central
-

Yavapai Sitgreaves

Forest

1 - / -
| YAVAPAI = Communities Apache
i Rorest
'Communities Central

| Payson / Mogollon Rim

Communities such as Payson, Pine-
strawberry, Christopher Creek, Whispering
Pines, and others.

Valley / East
WUl communities in eastern Maricopa ,
MARICOPA southern Gila, and northern Pinal counties

{ -
% such as Buckeye, Black Canyon City, Superior,
| 1 J \ Top of the World, Globe, Florence, Kearny,
i ~ Winkelman, and others.
Catalina Mtns
- |—'J \ Northwest

) - . | Central Yavapai
SON COCHISE ™ WUI communities in and near the Prescott
PIMA
20

“’ basin such as Prescott, Prescott Valley,
) Mayer, Dewey-Humboldt, and others.
=, iy l Southern Cochise Central Mohave
| /Santa Cruz
| Communities such as Pine Lake, Pinion Pine,

SANTA CRUZ } I / Hualapai Mtns, Mohave Valley, and others.

~

1

\_/ Wickenburg/Hassayampa

Communities such as Wickenburg, Congress,
Yarnell, Peeples Valley, and others.

Arizona Department of Forestry and Fire Management - (602) 771-1400




FOR OFFIC USE

. . { Dollars Requested:

Arizona 2017 WUI / SFA Project e
Submittal Form

Applicant / Organizatio
 ComsPhone|
Cotact Bt | ]

2

Number of acres to be treated:
Number of residences affected:

Is this project clearly linked to an existing plan? (check all that apply)
cwrp [ Goals of AZ Forest Action Plan [_] Goals within the Cohesive Wildfire Strategy O

Provide a brief overview of the project and the need for work. Include detail about how the project will
meet one or all of the following goals: reduce hazardous fuels, improve prevention and education, or

n community wildfire protection planning.
o

2017 Arizona Wildland Urban Interface Grant Projec bmittal Form




o Grant Funds Match (Target 1:
ghucpet el (ne (contributor & narratt
breakdown in block #6)

———
BT ] R ST
—-n——
B ) ) S

___
| TOTAL:|  seof @ so] @ sof @ so

Grant Funds Breakdown
All information for the project must fit into the allotted character space provided below.

Provide a detailed explanation of how the grant funds will be used. Please specify budget detail by
category and the dollar amount. Include any additional information regarding special budget deta

Match Breakdown

All information for the project must fit into the allotted character space provided below.

Provide a detailed explanation of the MATCH contributions for the project. Please specify each match
contributor and the dollar amount or value (In- 0 ibution. Equal match (1:1) is the
target, but please outline any match you believe you will provide. Federal dollars DO NOT gualify.

850 characters max

2017 Arizona Wildland Urban Interface Grant Proj



For Official Use Only:

FOR OFFICIAL USE ONLY

- ect | GuniDolinReqused | S0
Arizona 2017 WUL / SFA Project =5 oico Maching Shares |50

Submittal Form | TotalProject:| S0 |
| Match9%:] 00

The “For Official Use Only” box will populate automatically
when using the fillable form.
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Applicant Information:
Box 1

Applicant Information
Applicant [Organizations |
L[ Pejedame

ComactPerson |
ComtactPhone |
ComactBmait |

23



Project Information: Box 2

Project Summary

Planned duration of this project? (Max: 24 months): months

Project Goal (check all that apply): Fuel Reduction [ | Prevention & Education [ | CWPP Planning []

Number of acres to be treated: Number of acres specifically identified:

Number of residences affected: Estimated cost per acre (including match):

Is this project clearly linked to an existing plan? (check all that apply)
CWPP ] Goals of AZ Forest Action Plan [_] Goals within the Cohesive Wildfire Strategy []

= Planned duration

* Project Goal

= Number of acres to be treated and specifically identified
= Number of residences affected

= Estimated Cost/Acre

= CWPP
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Project Area: Box 3

Project Overview and Description
All information for the project must fit into the allotted character space provided below.
Provide a brief overview of the project and the need for work. Include detail about how the project will
meet one or all of the following goals: reduce hazardous fuels, improve prevention and education, or

assist in community wildfire protection planning.
1500 characters max

Attachments (max=5 pages): [ |  Please describe:

Qs>

Brief overview of project
and show how it will meet
one or all of the 3 goals
Clearly show the need for
work
Description
Project Area
Describe Veg type
Be Detailed

Attachments (5 max) — if
included please use the
short space to describe
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Project Budget:
Box 4

Total Project Budget (by expense type)
. Grant Funds Match (Target 1:1
BudeetDetail (narrative breakdown (contributor & narrative
in block #5) breakdown in block #6)
4

- T v | wkm [

I ) ) ) B )
T e ) I ) ) B )
I T ) ) I B )
I ) ) ) B )
I ) ) ) R )

TOTAL:{ __ _sof _sof _sof 50

Boxes Total Automatically
NO capital equipment
Narrative detail shown in Box 5 & 6

« Example:
Grant Request: $250,000 (50%)
Local Match Investment: $250,000 (50%)

Total Project Investment: $500,000 (100%) 26



Grant Funds Breakdown:
Box 5

Grant Funds Breakdown

All information for the project must fit into the allotted character space provided below.

Provide a detailed explanation of how the grant funds will be used. Please specify budget detail by
category and the dollar amount. Include any additional information regarding special budget detail in

this section.
850 characters max

How will the Grant dollars be expended

i.e. Personnel/labor, Fringe benefits, travel Etc...

How these expenditures tie directly to the project goals
and objectives
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Match Funds Breakdown:
Box 6

Match Breakdown

All information for the project must fit into the allotted character space provided below.

Provide a detailed explanation of the MATCH contributions for the project. Please specify each match
contributor and the dollar amount or value (In-Kind) of each contribution. Equal match (1:1) is the
target, but please outline any match you believe you will provide. Federal dollars DO NOT qualify.

850 characters max

How will the Match dollars be expended

i.e. Personnel/labor, Fringe benefits, travel Etc...

How these expenditures tie directly to the project goals
and objectives
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Project Proposal Submittal

The Project Proposal form (MS Word) must be
completed and submitted electronically to the Arizona

State Forestry Division

Email Address: grants@azsf.gov

If the form cannot be transmitted electronically, please
contact us ASAP.

It must be received at Arizona State Forestry by the due
date.
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Timeline & Awarding

=We plan to hear back from the Region
around summer 2017

=|nitial grant awards expected late summer
2017 with projects to start work on the
ground fall 2017
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Proposal Review Process

= Two levels of the evaluation process
= Level 1 : AZSF committee will score and rank all proposals

= Level 2: (New for 2017) The highest priority projects will be
selected, refined in close coordination with applicants, and
incorporated into a limited number of Arizona State Forestry grant
applications to be submitted to the US Forest Service for regional
funding competition. Final Arizona State Forestry applications are
expected to be collaborative projects, to include multiple community
partners, and to have significant Arizona State Forestry partnership.
This outreach is designed to identify local organizations for Arizona
State Forestry to partner with in development of final grant
applications.
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Contact Information

Grants Manager Northern District Manager

Glen Buettner Aaron Green
602-771-1410 928-774-1425

GlenBuettner@azsf.qov AaronGreen@azsf.gov

Lead Grants Specialist Northeast District Manager

Joshua Hudson Gene Beaudoin
602-761-0285 928-367-0313
JoshHudson@azsf.qgov GeneBeaudoin@azsf.gov

Grants Specialist

Southeast District Manager

Robert Elliott Steve Millert
602-771-1422 520-628-5480
RobertElliott@azsf.gov SteveMillert@azsf.gov

Grants Specialist
Willie Sommers
602-771-1405
WillieSommers@azsf.qov

Central District Manager
John Truett
623-445-0274
JohnTruett@azsf.qov

Grants Specialist S
AdrianapHarrington Northwest District Manager

602-771-2677 Russ Shumate

AdrianaHarrington@azsf.qgov 928-778-9567
RussShumate @azsf.gov
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Thank You

*Please fill out the quest

"Q&A



