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ARIZONA FY2016
REQUEST FOR GRANT APPLICATIONS



Application Deadline:

Applications must be received electronically via email at
Arizona State Forestry: grants@azsf.gov


No Later than:  September 4, 2015



Southeastern Arizona Natural Resources Coordinating Committee (SEA NRCC)
SEA NRCC Partnership Building Grants




Introduction

Fort Huachuca received “Sentinel Landscape” designation in 2015. Fort Huachuca is a critical military asset, home to among others: U.S. Army Intelligence Center of Excellence, which trains Army intelligence personnel; the largest Unmanned Aircraft System (UAS) training center in the world; and the Army’s Buffalo Soldier Electronic Testing Range (ETR). As an important testing and training facility for the U.S. military, the Sentinel Landscape is in place to emphasize the protection of the local natural resources and assure that the working landscapes near the Fort remain viable (see included map). As part of the federal government’s Readiness and Environmental Protection Integration program, Arizona State Forestry in cooperation with the USDA Forest Service, is providing funding to enhance the natural resources within the Sentinel Landscape.
  
Arizona State Forestry is working with the Southeastern Arizona Natural Resources Coordinating Committee (SEA NRCC) to fund projects that will enhance the lands within the Sentinel Landscape. SEA NRCC is comprised of interested individuals, agencies, organizations, and groups with common goals. These common goals include increasing local collaboration and promoting coordinated action to resolve cross-jurisdictional natural resource issues, such as water quality and quantity, fire prevention, hazardous fuel reduction, urban forestry, invasive species, air quality, ecosystems at risk, economics, education, outreach, and other pressing issues.
Arizona State Forestry is requesting grant applications that fulfill the common goals (above)  of SEA NRCC. Approximately $90,000 is available for this first round of SEA NRCC Partnership Building Grants. The minimum grant request is $10,000 and the maximum is $20,000. Proposed projects must be completed within two years of award.

Eligible Applicants

· Units of local government (counties, municipalities, cities and towns)
· Non-Profit Organizations with 501(c)3 status
· Public educational institutions
Volunteer groups or neighborhood associations may apply for funding if they work through or in conjunction with one of the above groups. Individuals and for-profit companies do not qualify for direct funding, but may be listed as contractors or vendors of qualifying groups. 
Grant funds may be utilized for projects occurring on private, municipal, county, or state lands, but cannot be used for projects on tribal or federal lands. Educational materials developed using grant funds may be distributed at events occurring on any lands.
An applicant should be a participant of the SEA NRCC and may submit only one grant application. Priority will be given to active participants of the SEA NRCC. Future participation in SEA NRCC will be expected of successful applicants.
Organizations that have previously received a grant from Arizona State Forestry must be current on all quarterly reporting requirements per their signed agreement(s) prior to receiving a new award. SEA NRCC does not discriminate against any person or organization because of race, color, religion, sex, age or national origin.  
Priority

· Priority will be given to projects that demonstrate collaborative partnerships (existing, contributing, enhancing and/or creating new). For example, with or among SEA NRCC members; projects that provide connectivity within other existing or future projects; and projects that demonstrate the potential for sustainability over time.  
· Priority will be given to projects that are on or adjacent to lands protected from development and/or unable to be legally subdivided (with an existing conservation easement in place), or adjacent to protected federal lands. 
· Priority will be given to projects that improve connectivity spatially (in landscape) and temporally (over time)?



Eligible Projects: 

Projects may include, but are not limited to:



· 
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· partnership building 
· forest and/or grassland restoration or enhancement 
· watershed restoration, protection, or maintenance 
· youth or adult conservation education related to specific SEA NRCC goals
· related outreach 
urban forest protection or enhancement 
· planning 
· natural resource technical assistance to private landowners and/or communities 
· invasive species mitigation 
· protection or enhancement of critical habitat 
· 
Critical habitat information is available:  http://www.azgfd.gov/hgis/ 
Applications should identify how planning, coordination, mapping/inventory, reporting, monitoring, and evaluation will be accomplished for the duration of the project. 
Grantee Responsibilities

Successful individual grants will be awarded funds between $10,000 and $20,000. Grantees must obtain a Federal tax ID (EIN) and DUNS number prior to the grant activation date in order to be eligible to receive funds. The grant period will be twenty four (24) months or less. Applicants that receive a grant must have a specific representative to manage the grant and fiduciary responsibilities. Grant funding is awarded on a reimbursement basis, where recipients are required to submit reimbursement forms and documentation of all expenditures along with quarterly reports. A final accomplishment report is required within one month of the grant termination date. A specific match percent is not required, but will be an evaluation criterion.

Grant applications must include a description of the problem(s)/issue(s); project objectives; map of the project area; a description of specific project tasks; for educational/outreach projects, the specific target audience; specific measurable outcomes; and how project work will be measured, evaluated and monitored, and by whom. Applications must also include a realistic project timeline and budget, as well as a long-term maintenance plan. 
If a grant application is successful, before the actual award, Arizona State Forestry will work with the applicant to develop a more detailed work plan that includes more specifics of what will be accomplished, by whom, and when; and will include milestones and benchmarks.  A more detailed budget will also be developed with more specifics. 



Grantee Showcase

[bookmark: _GoBack]Each grant recipient will be required to participate in a Grantee Showcase held at a SEA NRCC meeting in the fall of 2016.  Travel costs associated with attendance and participation in the Grantee Showcase is an eligible budget item (either reimbursable or used as a match toward the grant). 

State Responsibilities

Reimbursement

Arizona State Forestry will coordinate funding from the USDA Forest Service and reimburse grantees after eligible expenses and match are incurred and documented. Eligible match must be from non-federal sources, and documentation of the match, at the agreed upon rate, will be required for payment processing. The matching share can be soft match (in-kind labor, equipment use, etc.) and/or hard match (direct purchase, cash, etc. – actual dollars spent other than federal funds within the specified scope of work). 
All project expenses and matching investments must be incurred, paid, and adequately documented before reimbursement of costs will be made. Approved project expenses will be supported by source documentation; such as canceled checks, paid bills, payroll records, time and attendance records, contracts, etc. Reimbursement of funds may take from 30-90 days once approved by Arizona State Forestry.

Site Visits 

Prior to grant activation, Arizona State Forestry personnel will conduct a site visit and review the project area, the work plan, and the specifics of the grant application with the potential grantee. Site visits to monitor project progress and completion will also be performed during the grant period. 

Administrative and Accounting Requirements
 
Successful applicants must comply with all applicable local, state, and federal laws, policies, and procedures, including obtaining all permits and approvals necessary to proceed.
Successful applicants must also comply with all regulations pertaining to Federal Grants. It will be the subgrantee’s responsibility to develop, document, administer and manage the correct accounting and administrative procedures for administering the grant in accordance with all applicable Federal and State laws, including the Federal Government Single Audit Act and all relevant Office of Management and Budget (OMB) circulars.
All records for awarded grants must be maintained for five (5) years following final payment or longer if required by law. An audit requirement for all federal grantees is now provided in the new Code of Federal Regulations: 2 CFR 200. Recipients are subject to the following administrative requirements and cost principles based on their organizational structure:

	Grantee Structure
	Administrative Requirements
	Cost Principles

	Non-Profit Organization
	2 CFR 200 - New !
	2 CFR 200 - New !

	Local and Tribal Governments
	State and Federal laws, regulations
	2 CFR 200 - New !

	State Agencies
	State and Federal laws, regulations
	2 CFR 200 - New !

	Universities
	2 CFR 200 - New !
	2 CFR 200 - New !

	All CFR and OMB documents are available online at:
CFR (Code of Federal Regulations) – http://www.ecfr.gov
OMB (Office of Management and Budget) - www.whitehouse.gov/omb/grants  
If grantees need assistance in obtaining any of these documents in electronic or printed form, please contact your Arizona State Forestry representative.


No costs will be reimbursed for expenses incurred before a formal award agreement has been finalized and signed by all parties.
Additional Notes 

· Arizona State Forestry cannot approve purchase of any capital equipment with these grant funds. Do not include purchase of items costing $5,000 or more per unit in the proposed budget.
· Proposed funding cannot be used for maintenance of fuels projects previously funded with federal dollars.
· The grant application includes a budget line for indirect costs. Applicants must have an indirect cost plan established and approved prior to grant award by Arizona State Forestry for these costs to be considered.


Application Submittal
· Each project submission will include:
1. A fully completed 2015 SEA NRCC Partnership Building Grants Application form 
(PDF document - format may not be altered.  If the format is altered, the application will be considered void, and not eligible for funding.)
2. Additional attachments (optional)
(Up to ten (10) 8.5x11in  pages of additional materials may be included to assist project evaluation and prioritization.)

· Project Applications must clearly address each of the grant application questions in the space and character limits provided. 
· Applications and all accompanying documentation must be received via email at the Arizona State Forestry Division by the Deadline:  September 4, 2015
· Decision on funded projects should be available by mid-November and project could start in January 2016, after the more detailed work plan is developed and signed.
· Email to:  grants@azsf.gov
· If the application cannot be transmitted electronically, please contact the Grants Manager at (602) 771-1410 or by email at grants@azsf.gov 

	Direct questions to the Arizona State Forestry Grants Program Office or to the District Forester in your area: 

	Arizona State Forestry – State Office
1110 West Washington, Suite 100
Phoenix, Arizona  85007
(602) 771-1400

	Arizona State Forestry – Tucson District Offices

	Tucson District
3237 E 45th Street
Tucson, AZ 85713
520-628-5480


Grant Evaluation
Grants will be reviewed by a small team comprised of volunteers from the SEA NRCC. If the committee member has a conflict of interest, the following Recusal Procedures will be followed: 
Recusal Procedures: Committee members with a conflict of interest for specific applicants will be asked to recuse themselves of discussions and ranking of those grant applications. Recusal includes leaving the room during discussions and refraining from influencing committee votes through dialogue.
Conflict of Interest: A conflict of interest exists if a review committee member, or member of their family, is a director, principal officer, key employee, or member of a committee with delegated powers who has a direct or indirect financial interest. A person has a financial interest if the individual has, directly or indirectly, any actual or potential ownership, investment, or compensation arrangement with the grant applicant.
Grant Reviewers will be required to complete a 2015 SEA NRCC Partnership Building Grant Application Evaluation Conflict of Interest Disclosure Form. All forms will be kept on file at the State Forester’s Office.
The grants funds to be distributed are discretionary funds.  Recommendations from the review team will be presented to the State Forester for consideration and final funding decision.

Evaluation Criteria
All applicants will be scored based on the following, although some projects may not fit all categories:
	Connectivity
· Is this project part of an integrated plan?
· How well does this project improve connectivity spatially (in landscape) and temporally (over time)?
	Score= 1-10

	Collaboration/Involvement
· How strongly is the collaboration demonstrated? 
· Is the collaboration supported?
	Score= 1-10

	Community Safety
· Does the project meet any community safety criteria such as but not limited to Firewise, fuel reduction, and/or flood water management; if so how many people/homes are affected?
	Score= 1-10

	Impact on Land/Water
· Does this project have a positive impact on the land and/or watershed?  Such as, but not limited to: wildlife habitat; watershed health; urban forest canopy; invasive plants; or soil erosion.
	Score= 1-10




	Proximity to Conservation Easement
· Is this project on or adjacent to lands protected from development and/or unable to be legally subdivided (with an existing conservation easement in place) or protected federal lands?
· Did the applicant clearly describe how the land is protected from development?
	Score= 1-10

	Leverage/Match
· What level of match is presented in the Application? 
· Are match commitment letters included in the appendix, and is the contribution clearly presented? 
	Score= 1-10

	Reporting/Monitoring
· Does this project have a unit of measure, a timeline and does it demonstrate capacity in meeting goals?
· Is the monitoring clearly defined (who and how the monitoring will be accomplished)?
	Score= 1-10

	Sustainability
· Does the Application state clearly how long the benefits of the project will last and why?
· Is there a maintenance plan?
	Score= 1-10

	Education - Outreach
· Does the Application clearly show how this project is going to increase awareness, spread knowledge, or provide education and effect change?
· Is there a target audience identified?
	Score= 1-10

	Overall
· How well does the project align with the common goals of the SEA NRCC. 
· How well are the project objectives described and proposed to be met?
	Score= 1-10




[image: ]Map is showing Buffalo Soldier Electronic Testing Range. Projects should be in or near this area.

Application Instructions
The fillable application can be found online at https://azsf.az.gov/grants/community.

All blocks are fill-in enabled and character locked. Applicants must fit all information into the allotted character space. Applications that have been modified for any reason will be considered ineligible. Up to ten (10) pages of 8 ½ x 11 inch attachments or addendums may be included, and may be considered by the review committee.
· Box 1 – Applicant Information: Basic applicant and organization information. Recipients are limited to fire departments and fire districts; units of state, county, or local governments; schools or universities; and non-profit (501-c3) organizations.  

Individuals and for-profit companies are not eligible applicants.  

· Box 2 – Project Information:  
· The name of the project should be short and descriptive of the work to be accomplished.
· County and Congressional District are self-explanatory 
· If the project is a treatment or has a specific location, identify the approximate Latitude and Longitude.

· Box 3 – Grant Contributions: Provide a breakdown of the Match portion of the budget by contributor and hard vs. soft match. Federal dollars do not qualify. The totals in these boxes will add automatically when all data is entered into the fields, but it is recommended that you check to ensure all numbers are correct. Matching investments will require the same support documentation as reimbursable project costs. 
· Soft match includes donated in-kind labor, materials, equipment, or services.
· Hard match is actual dollars spent, other than federal funds, within the specified scope of work.

· Box 4 – Total Project Expense: Provide a budget for the entire project (grant request plus non-federal match) broken down by expense type. The totals in these boxes will add automatically when all data is entered into the fields, but it is recommended that you check to ensure all numbers are correct. 
· A narrative description of budget items should be provided in box 8 (scope of work) below.
· There are no requirements for total match; however, level of match is an evaluation criterion. For demonstration purposes only, the following is an example of a 10% match of the total project investment.                               
     Grant Request:	$10,000	  (90%)
Local Match Investment:	$1,112	(10%)
Total Project Investment:	$11,112	(100%)
· Equipment budgets may include use or rental of required equipment to implement the project, but may not include purchase of any capital equipment (valued over $5,000).
· Only eligible costs and match investments reasonable and necessary for completion of the project should be included.

· Box 5 – Executive Summary:  
· If the project is not new, please describe the work that has been accomplished to date and how it was funded. If the project is new, check the box but do not fill in the top section.
· Project timeline should extend no more than 24 months from date of award. In general, a reasonable, realistic, but shorter timeline is encouraged.  
· Provide a project summary that briefly explains the general idea of the project. More detail can be included in following boxes.  
· Communities/citizens/residences reached or affected can be a close approximation however the latest census numbers should be researched.  

· Box 6 – Project Abstract: The project area should be in or near the Buffalo Soldier Electronic Testing Range, Fort Huachuca, Arizona (map is provided). 
 
· Provide a brief overview of the project and description of the project area. Projects may include work in more than one area, but descriptions should be as specific as possible for each area. The project overview should be used to identify the problems, clearly show the need for work and for treatments, and a description of the physical attributes including, slope, soils, vegetation types, or other important aspects.  

· For treatment applications, a map is required that shows the specific project location and the relationship to communities, various land ownerships, adjacent projects, etc. The map will help explain the need for and the value of the proposed project.  

· Provide names, job titles and qualifications of the project manager and financial manager. 

· Box 7 – Project Goals Aligning with SEA NRCC Common Goals: Clearly describe the project goals and objectives.

Describe how this project will increase local collaboration and promote coordinated action to resolve cross-jurisdictional natural resource issues such as:
· 
· water quality and quantity
· fire prevention
· hazardous fuel reduction 
· urban forestry
· invasive species
· air quality 
· ecosystems at risk
· economics 
· education
· outreach
· other pressing issues 

· 
Box 8 – Scope of Work / Project Timeline:  The scope of work should explain exactly how the grant dollars will be spent on this project. Unlike the overview, this will provide the specific details of the project, including project timeline. Please be concise. Say exactly what will be accomplished with grant funds and how long it may take. Use this block to explain any additional budget detail.
· An example of a scope of work is:  A 300 foot wide fuel break 20 miles long will be created around the perimeter of Firesafe Village.  A brush masticator will be used where possible and hand crews from the Firesafe Contracting service will complete the work in other areas.  Approximately 125 individual lots will be treated using hand crews, creating adequate defensible space around the homes.    
· Be as specific as possible within the space allowed. If a grant application is successful, a more detailed work plan will be required before the grant is awarded and work begins. 
· A narrative description of budget includes the specific details of the budget presented in Blocks 3 and 4.  This includes positions, hours, hourly rates, supplies, travel, contractual services, equipment, and indirect costs. Travel costs associated with presenting at the Grantee Showcase may be included in the requested budget.
· The project timeline should include such things as: begin/end dates, milestones, quarterly accomplishments, etc. If a grant is awarded, quarterly and annual progress reports will be required.
· Be as realistic and specific as possible. If a grant application is successful, a detailed plan of work will be required before the grant is awarded and work begins. 

· Box 9 – Collaboration Elements and Partners: SEA NRCC views the element of collaboration with different organizations, either as partners or contributors, as one of its primary goals.  
· Be specific on how an organization is a partner and/or collaborator on this project. Provide information about collaborative planning and implementation if applicable. (The project applicant must serve as the lead agency and recipient of all grant funding.)
· Specify collaboration with federal, state, local, tribal, or other partners. If partners will participate in implementation of the project, describe each partner’s role and contribution. Include the collaborating partners name and what they will be contributing to the project - such as manpower, equipment, matching funds, etc. Letters of commitment are required from partners that will be contributing to the project.

· Box 10 – Project Longevity / Maintenance:  Clearly explain who, what, when, where and why of how this project will remain effective over time without reliance on additional federal or state financial support.  Include all applicable timeframes, milestones and measurables.   
· Some examples of clearly defined planned maintenance would be – Delegating a portion of homeowners’ dues to maintain fuel breaks on an annual basis, maintenance of project sites by landowners per signed cost share agreements, acquiring donations to fund future printing runs for educational brochures, etc.  Include as many specifics as possible.
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